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Unpredictable

eaders of Fortune and

Business Heek and Har-

vard Business Hevicw
have a prelty good idca of
what to expect when they pick
up those magazines. The same
can’t he said ol /leross the Board.
Which is not to say there's not a
method and sensibility to ATB,
just that if’s not nearly as appar-
ent as it is for mosl business
magazines—or for most maga-
zines, for that matter.

Yes, we are a business maga-
zine, make no mistake about
it, but we define ourselves dif-
ferently than others in our field.
We are, first of all . ..

A practical magazine. Note
two articles in this issue. The
first, “The Soft Realities of Mer-
gers” (page 27), deals with
something everybody pays lip
service to but ignores in the
breach: That is, how do you
cope with the feelings of aban-
donment and neglect, even
betrayal, that are often the side
effect of M&As? DBetter vet,
how can you keep those feel-
ings from flowering in the first
place? Two executives from
the Hay Group write about what
leading companies are doing
to deal with such so-called peo-
ple issues.

Another practical article in
this issue is Dan Ciampa's
“Building Momentum” (page
40), which takes on the matter
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he characterizes as a manager’s
toughest job: coming into a
senior job from the outside and
molivating a range ol people
who don’t know you (and who
may view vou suspiciously or
downright distrustfully).

An authoritative business
magazine. As evidence, we sub-
mit “Pay Directors in Stock? No™
(page 46). Dan Dalton and his
colleagues at the Kelley School
ol Business at Indiana Univer-
sity make a persuasive con-
trarvian case against what has
already become one of the
sacred tenels of corporate gov-
ernance: that paying members
ol the corporate board in stock
and stock options results in
belter oversight and increases
shareholder value.

“An extremely high-risk strat-
egy.” theyv conclude, “and, al ils
best, a potential PR disaster.”

An unconventional business
magazine. See “A Lesson From
the Ballpark” (page 34). Alertly,
assistant editor Christy Eid-
son picked up on a study by
a Notre Dame management
professor thal looked at the
relationship belween pay dis-
tribution and performance of
major-league baseball teams.
The professor found thal the
creater the sprecad between
a team’s top stars and the other
players, the poorer the team
performed on the field and
the worse it placed in the
league slandings. Does that
linding have relevance to
corporations and their teams?
Christy polled a cross-section
of experts. and vou'll find their
responses here.

And, speaking of unconven-
rional approaches, managing
editor Matthew Budman polled
leading business writers (and
publishers) on the best busi-
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ness books they’ve read in Lhe
last year (page 33).

A thinking person’s business
magazine, lor which T present as
evidence our main cover story
for this issue, “The Prison De-
hate—Resolved: 1t Is Better
to Rob a Bank Than
Work at McDonald’s”
(page 16). An intrigu-
ing proposition? We
think so, and we're
hetting you will, too.
[s il too much of a
reach for a business
magazine? A ques-
tion to which we re-
plv: 1s creating jobs
a reach? Is keeping
people out of prison a
reach? Is the growing income
disparity between rich and poor
a reach? [mplicitly, this article
asks all of these queslions, andl.
implicitly, all of these are busi-
ness issues.

T began this editor’s note hy
suggesting Lhat ATB was not as
predictable as other business
magazines, and with the prison-
debale article. Trest my case. An
unconventional subject for a
business magazine? Yes. An un-
conventional approach to the
subject? Again, ves. Does the
piece prove that men on the in-
side are just as smart as the resl
of us? Also yes, but sadly so. 1
wish that were one thing that
didn’t need proving.
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WLEN JOTIN WARETINENTIONED the dea To ne. 1l
was tipossthle To resisl. Take Three muddle-aged
white men. all suceessiul o their fields. and Three
vounger hlach men. all prison mmates. and engagee
temuan a debate: Resolced: 1w better to roly o banl;
Hreer ok o MeDopald s The twist— 1l peeded
one—ILhat the executives would take the affirmative of
Lhe proposilion. the prsoners the nezalive

The dlebate would Lake place al the Riker's Island
Correctional Institule or Men in New York Gily.
whieh s parl of the laraest jail svstemn i the world
The sostent adnuls 1350000 men and wanmen overy

veal amd on g enen dayv averages 16,000 o [7.000
mmales, mosk ol e vonne. and most of Theny black
or Lalino.

ot or fve vears ago. holilimg the debale that Juhuo
proposed wonld have heen Tanehable Riker's was
constdered 1o b onl o conlyrol Accordime 1o Rovoer
Jellvies commissioner ol programs. il averaged (5U
sLtbnies ana slashines o ponth Bul Hus vear, he
preducts, here wall be lewer than 100 mendents of
violenee Honghoul The enlee sestem, Thal decrease
has allowed The mtroduction ol a program hke Ware-
s, Ui The aees of The Ushorne Correchional
Assocabion. he teaches a hadf=dav-a-weel class called
(Tow 1 Breal uat of Prison ™ Wapelam s mieni s



not to help them scale the walls of Riker's bul. ralher,
lo scale the barriers thal hinder the young olfender:
lack ol education and skills and confidence. And how
better. in his view, to give them the self-confidence
they need to succeed n the outside world than to
make expert debaters ol them? What better way to
learn how to [rame an argument, to develup langnage
skills. to think on one’s feet?

For the debate, he chose three youny men from
his latest class. "Are they nervous?” | asked John
as we waited for the official vehicles that would take
us over the bridge to Riker's. Ue replied, “Sure, they
are. But a good nervousncss.” For thal matter, so
were the three execulives Wareham had chosen to
represent the opposition. They were going to dehate
on Lheir oppouents’” turl. What kind of reception
could they expect?

Crowded into a room were about 40 of us—the two
debating teams, aboul 30U inmales, a film crew, and
Warehan and [, who were Lo act as judges. Despite the
Spartan room and harsh lights. the atmosphere was
congenial. Remarks from hoth teams were puncluated
by laughter and applause. and every speaker received
the full attention and respect of his opponents and
the audience. What lollows is the debale asil aclu-
ally happened. —\J VoaL

"Sure, they're
nervous. But a good
ErVOUSHESS.”
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John Wareham, with Clifton Powell at righs,

presides over the opposing teams.

JOHN WARRIANL &s vou mav remember,
Oscar Wilde, the second most-performed
playwright in the world alter ¥illiam Shake-
speare, served time in prison. [le said two
pertinent things about the expericnee. The
first was. “The vilesl deeds. like poison weeds.
bloom best in prison air. “Tis only whal is goud
in man thal lades and withers there.” Well. 1
think we can all uaree thal that's not true o}
this group. In fact, what's good has [lowered
here: I've met absolutely the smartest indi-
viduals in the world in this room. and we've
tried to bring oul the absolute best in every
one of them. Wilde also said, “If England treats
the rest of her criminals the way they treated
me, they don’t deserve to have any.” A clever
remark, but more to the point is that the men
in this room are treated well, and have treatecl
us well, too.

We meel here al Riker’s to learn how to
think about ideas. Some individuals say ideas
are dangerous, and that you should be very
cautious about what you say, bul we have
learned in our class that, no matter how out-
rageous an idea mighl seem. we can discuss
it. A man here can expressvhatever view he
wants as long as he’s able to delend it and
listen to an opposing view. And that certainly
holds true loday as we debale the proposition:
It’s betrer to vob a bank than work at McDon-
ald’s. I should point out that we're picking
MeDonald's only because it is the archetypal
fast-food restaurant and emplover.

Speaking for the affirmative will be:

o FAMLE (TOYT) KRATOVIL. writer and retired
New York marilime cowtroom and appel-
late practitioner:

o JOHNMCLEAN, courtroom criminal altor-
ney turned international corporale lawyer
willh 23 years in practice between Hong
hong and New York: and

o TOM MORGAN, senior vice president at
Smith Barnev. syndicated New York vadio-
show host. and writer.

Speaking lor Lthe negative:

° CLIFTON POWELI, warehouse manager.
18-month incarceration for sale of con-
trolled substance. and prior convictinn
for same:

o HERBERT BERRY. sheel-rock taper, 16-
monih incarceralion [or drug sale to under-
cover pohce officer. and prior conviction
for assaull: and

© JONATHAN HUTCHINSON, shipping and re-
ceiving warehnusing, seven-month sen-
tence for domeslic violence.

\ve swill follow the British rules of debale
Speakers (or the affomative and negative will
alternate. Then the leaders of each team will
lave one minute to sum up their arguments.

SANHLE BRATONIL, Our topie is straightlor-
werd: 1 is betler to roh a bank than vork at
McDonald's.”™ We have the aflirmative of that
proposition. and I want to define the terms by
which we’re prepared to support it. We're not
tallking about individuals with a ¢vafy, a trade.
a union card. We're not lalking about individ-
uals whao are. by nature or by acquisition of
the talenl. computer literate. We're not tajk-

Emile Kratowvil

ing about people with easy entry to an estab-
lished niche in the job force. We're talking
about individuals with limited options. and
we're talking aboul the difficulty in finding a
way out of the limitations on those options.
We're talking about the vrcal world: we're
talRing about real options; we're talking about
the segment ol the population that has hecn
once or multiple times in prison.

'm going to lake the position that the econ-
omic pnperalive is whal counts and funda-
mentally sels the scene to prove the allirma-
tive of the proposition. Mr. Mclean is going
ro address whal 1 would call the situational-
cthics side ol the proposition; he will speak of
man’s rights in an unjust situation and, more
venerallve aboul the victimless crime. Mr.
Morgan. thre third member of our team, will
analyze the proposition from a business point
ol view. examining both ventures on a risk-
reward basis and comparing the odds ol
success of each.



Willie Sutton was a famous bank robber.
His heyday was in the *40s and '50s. When he
was taken on his last job—and he was not
easy to take because he was a very canny and
crafty individual—some enterprising re-
porters asked him what it was that he did and
why he did it, and he had a very straightfor-
ward pair ol replies to those questions. He
said, “I'm never happier than when I'm inside
a bank doing what [ was meant to do: robbing
it.” And when another reporter asked him
why he did that, he looked at him as though
the individual had about as much brains as a
head of cabbage and said, “Because that’s
where the money is.”

Now, where is the money for an individual
who is what we will call, for want of a better
phrase, an unskilled laborer in the inner city,
and is a person of color? The possibilities of
getting a job at McDonald’s are about 14 to
one. About 70 percent of job-seekers looking
for that kind of a job are unemployed after a
year of looking in the inner city. If you suc-
ceed in getting the job, i's a minimum-wage
job; it cannot support rent, food, or the
monthly needs of an individual. let alone a
family. And if you do succeed in achieving it.
you have minimum job security, few or no
benefits, little or no hope of a raise.

Compare the likelihood of reward in rob-
bing a bank and the risk of getting caught
with the likelihood of success in getting a job
at McDonald’s and of achieving any economic
benefit over a course of time. Afler, say, a vear
working for McDonald’s, at the point Lhat
you're aboul to be given a raise, you're as
likely as not to be fired, to be replaced by
another entry-level person.

If you apply a purely logical, rational analy-
sis to whether it is better to rob a bank or work
at McDonald’s, and if you want some money
to run your life and you want independence
and you want a hope of getting ahead, I think.
like Willie Sutton, that you rob a bank.

Clifton Powell

Ciirion Pow i Good morning. 1 witl be
speaking for the negative of the proposilion.
[ will be followed by Mr. Berry, who will
speak on the moral aspects ol bank-robbing,
who in turn will be {ollowed by Mr. Hutchin-
son, who will be coming from an allegorical
standpoint.

Even for people with limited options, you
surely can’t believe that it’s betler to rob a
bank than work at McDonald’s. Even Lhe
great Willie Sutton, a man who successfulls
robbed many banks, eventually gol caught.
vou see. And that’s the bottom line. The risk
factor is just not good enough.

The net average of a bank robbery is
$20,000. If and when you get caught, yow'll
get at least 15 years in prison. Now, it some-
times happens that you can rob a bank and
not get caught. So then you can run and run;
for seven vears you can run—1I think that’s
the slalute of limilations. Compare that seven
years to two years working at McDonald’s—
you really don’t want to work there more than
two years, unless you're planning on getting
some type ol managerial job. You may not
have many skills atl the beginning, bul
that’s what McDonald’'s does: gives yvou skills.
You can become a cook or a chel. You can go
back to school. McDonald’s has options now
As a matler of fact, 1 was talking to soimebody
who told me he’d seen a sign that said McDon-
ald’s is looking [or managers, starting at
$30.000. Yvhere elsc can you get that kind of
money? Most corrections officers stavt at
$30,000. Sounds good to me. There's even the
possibility youw'll be able Lo save some money
working there. And il you're making mini-
mum wage and don’t gel all yvour medical
costs reimhursed, vou can turn to Vedicaid.

And look at soniething else. For a bank
robber. nine times oul ol 10 when vou gel
that money you're going to spend it fast,
hecause you're always looking over your
shoulder—you never know when you're
going to get caught. So the main option is
to spend that money. Then what

! i | e ey grzp | AVE You golng Lo do? Rob an
. e ume AFY FEO other bank.

- e ’CGWZEP But the old days are over. When

- e rsoige 4 Bonnie and Clyde and their cren

robbed banks, they robbed the
whole bank. They wenul into the
safe, they went into people’s pock:
els, they Look coervthung. Nowa-
days. when you rob a bank. you
rob oue leller And when you rob
that teller, you usually gel only
$2.000 or $3.000. You spend that
pretiy quick on the tast life. Then
whal you do? You've gol Lo rob
another bank. And like | men-
tivned before, even Villie Sullon
was caughl.
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John McLean
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JOUN MCOLEAN: [would first like to congrat-
ulate the leader of the negative team for his
excellent presentation. lt was most agreeably
put. It just contained so many hall-truths, so
many misleading ideas.

Working in McDonald’s for 10 hours a day,
being ordered around every few minutes by
rude and thoughtless peopie who regard you
only as a robol without feelings—how can
that compare with working only a few hours
and ending the day not with $100 in vour
pocket but with thousands?

Now, I will explain to you other features of
our argument about why it is better—indeed
sensible—to rob a bank rather than to work
in McDonald’s. First of all, the world today is
about rights, and I advocate that every man
should assert his rights. Second, this is a crime
that is victimless. Third, in my view, compas-
sion is the name of the game.

Now, as to the assertion of rights. it was
Karl Marx who said that, “[t is in the history
of mankind to create systems whereby the
rich and powerful can live by the toil of the
powerless.” Now, political powerlessness is
one thing: It makes it difficult to breathe. But
econormic powerlessness is another thing al-
together. It makes it difficult to live.

The person who is working all day in
McDonald’s at 36 an hour has to think of his
children. He's got to feed them, he’s gol to
pay the rent. he's gol to buy them clothes. You
don’'t have to read the newspaper to know
that in recenlt years the common philosophy
of our society has changed: It is no longer
a completely caring society. People who are,
as they used to say, “down on their uppers”
are made to go out to work. because we have
returned to that old Puritan dogma that work
is noble. Noble. But my friend here did not
talk about nobility when he talked about
working for McDonald's. What nobility is to
be found in thal situation? We are told-that
we must recognize our social obligalions.
and so work.
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Hear them say, “Oh, well, the only job for
you is a job at McDonald’s. You know, you've
drawn your straw, and your straw’s a short
straw.” | say that’s fine and dandy as long as
my straw is long enough for me to feed mv
children, for me to live by. If it’s not, then I
suggest to you that a man should assert his
rights and get a longer straw.

Now ] would talk to you about the victim-
less crime. Let's look at what it’s like for the
banks. Here is this girl, the teller. You come
up to her. You've charmed her with your
smile. There are no guns involved: This is just
pure charm. And vou say to her, “Your life is
worth more than that canvas bag. Hand it
over.” All right, it’s a little bit threatening, but
so be it. She hands over the canvas bag and
she smiles at you. She may be pressing a
buzzer on the floor at the same time, but
never mind.

The fact is that she has lost nothing. She’s
handed you a canvas bag [ull of money. Com-
pare that, gentlemen, with the thought of rob-
bing a girl of her virginity. She can never get
that back once you’ve taken it—a dastardly
thing to do. But the bank is something differ-
ent: Even though vou've stolen its money.
more money will come in again. It's like an
ever-filling pitcher. No problem at all for
the bank.

[ also said that I would talk about compas-
sion. There’s a philosopher some of youmay
have heard about: Bertrand Russell. And he
said something that has always struck me—
that he had “unbearable pity for all the suf-
ferings of mankind.” And I feel that too. 1 do
feel that. And that leads me to the notion that
what is black and white in daylight is gray at
dusk, and is altogether black in the darkness.
Things aren’t always what they seem to be.

So [ am saying to you, my friends, that to
rob a bank in compelling circumstances is,
without any reasonable doubt, a much better
step to take in life than to spend one’s days
working in a place like McDonald’s. Basically,
no one gets hurt, and in the result vou get a
good deal of satisfaction.

As my ending parable, lelUs say it’s a bit like
the result you might get if you ever had the
opportunity of squeezing a rich man’s testi-
cles. It hurts, it hurts—but there is no perma-
nent damage.

HERBUAT BN No permanent damage?
I think Mr. MclLean would be singing a differ-
ent tune if l—or anvbody in this room—pul
the crush on his testicles. Now, I would like to
ask vou a question: What if your son or vour
daughter came to you and said, “Dad, I'in
thinking about robbing a bank. Should | do
that or gel a job at McDonald’s? What should
[ do?” Just think about that for a minute. This
is a child that you nurtured; this is a child
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that you love. What would be your answer to
that child?

[ know what my answer would be, be-
cause for me robbing a bank is no option, no
option whatsoever. How about you? Would
you tell your child, “Yes, child, yes, son, just

Herbert Berry

go and rob the bank. You might do well.” Or
would you tell that child, “Get off your butt,
go to McDonald’s. work vour way up, use it as
a stepping-stone to something bigger and bet-
ter for yourself.”

Mr. McLean made some good points. He
was talking about being ordered around in
McDonald’s, the manager telling you, “Look,
do this, do that.” But ask yoursell: Would you
rather for him to be telling you that, knowing
vou can go home after working vour shift, or
would you rather be in here at Riker’s, with
the officers ordering you around, knowing
vou can’t go home, knowing vou have to do
what they say? Think about it. The only thing
[ can do is put it on myself. | know right now
that if [ had an option to work at McDonald’s
today, even with that manager ordering me
around, I'd take it.

The simple fact is a first-time offender who
gets caught robbing a bank may get 15 years.
Me. myself, if [ go and rob a bank and [ get
caught, I'll never see the daylight again.

However vou perceive your reality to be,
that’s what your future will be. [f you per-
ceive yourself as a person whose only option
is robbing a bank, then that’s what your fu-
ture will be: in jail. For me, that is no option.

Mow, Mr. Mcl.ean also made a point about
nobility. Do you actually believe that, if vou
felt yourself to be a noble person, vou’d
rather break the law than work for your
money? ] don’t think so. Noble people study,
they learn, they work hard. they make things
happen.

We have very good examples of nobility
in our history—people whom we all know of
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who have used McDonald’s as a stepping-
stone. The first black mayor of this city,
David Dinkins, once worked at McDonald’s.
So did another great man: Martin Luther
King. Think about how he changed the course
of history. Not for just me, for everybody.
s Evervbody.

I'would like to leave vou with a good
quote that will help vou understand
what I'm saying: “Adversity makes a man
look at himself.” When you look in (he
mirror at yourself, what do vou want to
see? When other people look at you, what
do you want them o see? Do you want
them to see an upstanding vouung man
that's trying to do something of himself,
j trying to better his life? Or do vou want
them to see a thug?

TOM MORGN: To Mr. Berry's list of
famous people. such as Mavor Dinkins
and Martin Luther King, I’'m going to add
one: John Hancock, who as you know
had the largest signature on the Decla-
ration of [ndependence. T'll tell you why

in a moment, but {irst let me respond to
some other points.

Mr. Powell said there’s nol much money to
be had in robbing a bank. that the Bonuie and
Clyde days are over. du contraire. These days
vou rob a bank electronically, and you get a
hell of a lot of money. You don'’t deal in a few
thousands: vou deal in millions. Mr. Powell
then said vou can be assured of jail time. Not
true. In fact, the statistics say that for most
crimes committed in America, something like
only 15 percent of the perpetrators go to jail.
So the odds are in your favor. More on that
later, too.

Mr. Powell also made the point that a
bank robber will blow Lhe money he’s taken
on the fast life. Hey, if you're going to blow

the money from a rob- e
berv, you're going to ‘
blow the money vou
malke at McDonald's
also, so what the hell's
the difference? You
might as well blow 5100
grand or 5600 grand
than to blow six bucks
an hour. If vou're going -
lo blow it. that's part of @&
your nature.

This is capitalism. Ve |
live in a capitalist spc¢j- === e
etv. which means vou've got to have capital.
Capital ain’t six bucks an hour. Capital is
3100 grand. which vou can get from rob-
bing a bank. Mr. Berry raised the question,
“How am { going to answer my child?” I'l]
tell you how I'd answer: “This is capital-
ism—ycu've got to have capital.” Evervbody
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here spoke of “working at McDonald’s.”
No. You're working for McDonald’s. When
you’ve got capital, you're working for your-
self. Big difference.

Mr. Berry made a pomt about nobility:
“Noble persons work hard and honestly,” and
this is where my reference to John Hancock
comes in. He worked very nobly and hard. He
was a big man, a signer ol the Declaration of
Independence, and he even had an insurance
company named after him. But do you know
whal he also was—a criminal. Yes: a damn
smuggler. That was how he fought against
the British system, imposed on the Americans
in Lhis country. You are fighting against the
systemn that is imposed on yvou, and [ say be a
John Hancock.

Finally, as I said earlier, I’d like to talk
about odds. Life is a series of decisions where
you weigh the odds. Life is also an oppor-
tunity to distinguish vourself. How do vou
give meaning to vour life? How do you
distinguish yourself? You do something
unigue. Is working for McDonald's unique?
Hell, no. Millions of people have gone that
route. Bul how many people rob a bank?
Few. Very few. That's a way to distinguish
vourself. Now vou might say to me. “Hey, [
can distinguish myself by climbing Mount

SRS S

Jonathan Hutchinson

Everest.” And | would reply that the odds arc
bad. Most of the people who try to climb
Mount Everest hurt their lungs. A good many
of them die. Or you could distinguish vour-
sell by going over the wall here. But very
few people get out of Riker’s Island that way.
Again, bad odds.

Bul good odds: to rob a bank, to commit
a crime. because a majority ol crimes are
committed by people who never get con-
victed. And those who are convicted do the

appeals process by squealing on their brother,

and they don't have to serve much time. The
average bank robber in this country only
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serves a couple of years, the average mur-
derer only five and a half, six years. Robhery,
murder—hey, the odds are with you.

['m in the investment business, so ['ve gol
to advise people about odds all the time. They
ask, should [ invest here or should I invest
there? And [ answer, “What are the odds?
Here’s what the stock market has done over
time, here’s what the bond market has done.
Let's go over the odds.” If a guy came to me
and said, “Hey, should [ put my money on
this guy who's going to work for McDonald’s,
or on him—he’s going to rob a bank.” I'd
say, “Him! Him! That’s a better investment.
Let's go with the odds. The odds favor the
bank robber.”

I say join the ranks of criminals: Nelson
Mandela spenl most of his life in jail. Mu-
hammad Ali went to jail. President Kennedy's
father, Joseph Kennedy, broke the law—he
was a bootlegger. And, as I've said, so did
John Hancock, a great American. So follow a
great tradition, a great American tradition.
Get even with the system. Go with the odds.

JONATHAN HUTCIHINSON: We've heard a lot
ol words today, words like logic, education,
limited options. compassion. victimless crime.
capitalism. playing the odds. But nobody said
better. 'm going to tell you—that’s the kev
word this morning.

We're not really talking about robbing a
bank; we're talking about doing something
with the limited options available to us. We’re
talking about being better able to help chil-
dren who are the real innocent victims of the
society we live in. We’re talking about being
better able to support the economic institu-
tion that we are a part of, whether we know it
or not. We're Lalking about being partola
group of people, a community of humanity.
We've got to be better, right?

The arguments you heard were persuasive.
“It ain’t going to hurt nobody.” But when vour
brother and your sister go to the bank to get
a property loan, there ain't going to be no
better for them, because interest rates are
going to be very high. It ain’t going to be no
better for your children, because in the future
the bank is going to want that money back.
and somebody’s got to pay; someone’s always
gol to pay. [t ain’t going to get no better.

It was said before that when you rob a bank
vou rob one teller, and the average take is
$2.000 or $3.000. For purposes of debate, let’s
figure it at $4,500. At that rate, if yourob a
bank every vear, it will take you 30 years
to make $225.000. You can be working at
MeDonald’s for 15 vears and make $225,000.
Which is better? To have vowr children living
in a house that will be sold out from under
them when vou're caught by the police? Or
to have your children living in a house that
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truly belongs to them, because you bought it
by money honestlv earned?

WRVEOVE L T'm going to malke this shorl and
sweet. 'm going to give you three reasons
why the arguments by our opponents are
specious, and then see if [ can’t sum it up in a
song. The first speaker, Mr. Powell, told us
that the great Willie Sutton himself got
caught, and that’s the only reason thal we've
heard about him. But Lhe system does not
publicize the deeds of those who don’t get
caught. They are not publicized in song or
story. But they're there, and the odds are in
their favor.

In his very moving introduction, your
second speaker, Mr. Berry, asked vou whal
vou'd say to the child who asks whether il's
better or worse to rob a bank than work at
McDonald’s. But what do you do when your
child can’t speak? What do vou do when your
child is born to you in a tenemen! apartment
and your cupboards are bare, when there’s
no food for the child and there’s no food for
the mother? So vou go to the neighborhood
bodega, and vou throw yoursell on their mesrcy
and ask for food because your wite just had a
baby. Because you don’t have any mioney, they
don't know you, and they throw you out ol the
store. Are you going to go work for McDon-
ald’s? Or might you steal a loaf ol bread, may-
be move? Vaybe even robh a bank?

We’'ve also been told about the many
(amous individuals who have worked at
MceDonald’s. [ suggest Lo vou that they worked
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Herbert Berry

at McDonald's expressly—whether they knew
it or not—so they could leave thatl job as fasl
as they could.

This refrain, from a 1990 song by Boogie
Down Productions, sums it up. I'm not a rap
spealer or a rap singer, but | give this to you
for the logic of it as well as for the emotion:

My mother goes to work cold-bustin” her ass,

My sister's cute. but she’s got no gear.

[ got three pair of pants with my brother
[ share.

Then at schoul, see I'm made a fonl.
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The audience responds to a point well macle.

Hith one and a half pair of pants, it ain’t cool.

But there’s no dollar for nothing else.

I've got beans, bread. und rice on my shelf.

Every day [ sce my mother struggling.

Now its time. | got to do something.

[ look jor work, [ get dissed like a jerk.

ldo odd jobs and come home like a slob.

So here ecomes Rob, his gold is shimmering.

He gives two hundred for a quick delivery.

1do it once, [ do it hwice.

Now there'’s steak with the beans and rice.

The family's happy. Evervitling is neuw.

Now, tell me, what the j-- am I supposed
to do?

ot must commend the affirmative
team. I look at these guvs and | sec execu
tives, but when [ listen to them [ think come-
dian. Can vou believe it-—he comes up with
a rap song. Whal are you supposed to do?
[l tell you what you're supposcd to do: Youw're
supposed to stick to your guns, be strong.
He says, “If you go in the store and they deny
vou a loat ol bread, what would vou do- -
steal it or rob a bank?” I’d probably sleal
the bread. but 1 won’t rob a bank, because it’s
going to take me away from my children
much, much too long. Then how would they
ect anything to eal?

Then they lalk about blowing money. lf you
work hard {or your moncy, you're nol going
to blow il. You're going to think rvice helove
vou jusl go oul there and buv FUBU and Fila
and Givenchy and Pierre Cardin. You have a
list of the cssential things you bave 1o pav
for-—-mainly tvod, rent, the light bill. the phone
bill. But il vou went and robhed a banlk, then
the only thing that's important to you is to have
fun—women. booze. drugs.

They say we only hear about the bank
robbers that gol caught. Yeah, but the ones
that got aswvay are probably dead from booz-
ing too much. Even il they escape Lhat
fate. they were caught morally. And they
cannot live a normal lite like the man or
woman who works in MeDonald's,
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Timekeeper Marc Holi (left) confers with two members of the

negative team, Jonathan Hutchinson and Herbert Berry.

They say let’s [ollow the greal criminal
minds in this counirsy. We all know this coun-
try’s criminal-minded—that’s how the peo-
ple in power gained most of the things
they gained. However, do two wrongs make
a right? Should you follow the footsteps of
people who you know aren’t vight? [ don’t
think so. I think we have one and only one
option: work, honest work. Let’s forget about
bucking the system. We done bucked it too
long. We have to work with the system.
Those who've worked with the system are
the greal people of this world today. Just
remember Martin Luther King: He worked
in a McDonald's, and he also saicl. “l have
a dream that one day . . . all of God's chil-
dren, black men and while men, Jews and
Gentiles. Protestants and Catholics. will be
able 1o join hands and sing in the words of
the old Negro spiritual, ‘Free at last! free
at fast! thank God Almighty, we are free
at last!””

Wi tivv The formal parl ol the debale is
now concluded. Time now for speakers from
the floor.

toai v~ These gentlemen on the affir-
vative team argued it's harmliess to rob a
bank. I doubt that very much. I'm going to
give you an example ol how a so-called harm-
fess bank robbery can twrn out to be a mess.
Okax. so 'm walking into the bank. 'm a
good-looking guy. and 1 can go there and
throww my chavin on the teller, “Youw've 2ot a
pretty smile: vou have some nice teeth, some
nice hooters.”™ You know-—strike up a conver-
sation. And then I tell her, I have [our or five
cuys standing around and they're all over vour

securtty guards. I wanl your money right.

now. Il you flinch, I'm going to smoke you.”
She's nervous. jittery. and jumpy. 1 sec her
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make a sudden move. Boom! That’s it, it’s
over. Anybody that tries to stop me, I'm smok-
ing them, too. What 'y saying is that peo-
ple’s going to gel hurt, because one way or
Lhe other I'm getting out of this bank with
the money.

Now what would 1 tell my daughter if she
asked me how did 1 gel this money. “Yeah,
baby girl,” I’d say, “svhen you was born, you
know, I didn’t have a job at the time, and you
needed Pampers, vou needed milk. So T went
in a bank and rohbed it. [ didn’t plan to take
nobody’s life, bat it turned out that way.” “So,
Daddy, you killed somebody?” “Yeah, I did.
’m sorry, baby girl, but I did.” “¥ould you
recommend me lo do that?” “No, I wouldn’t,”
I’d say, “But I had to do it at the time.” [ tell you
Iwouldn’t feel too good telling my daughter
that, you know.

Letme end it like this: U'd rather dress up
like Ronald McDonald. put on some makeup
and a big nose and a red wig, before I go rob
a bank. [ hope | got my poinl across.

JO3LE RAVOS: My English is not that good.
bul 1 hope vou understand me. You think
you have two options. If vou win, you win.
Il you lose. you lose. But sooner or later,
vou've gol to lose, hecause nobody hides
from the FBL Then vou have another two
options: You're going to jail or you're going
to he dead. I'd prefer to work in McDonald’s
all my life than be seven feet underground.
1 hope you gel my message.

BOB TTARNION - The affirmative leam argues
thal bank robbine is a victimless crime, but
it’s still a crime. In the same way, no matter
how sophislicated the arguments a banlk rob-
ber uses to justify his crime, he’s still a bank
robber. I would not personally want to try
to live with that. I'd like Lo be able to sleep at
night. I'd like to have the fecling of coming
home from a hard day’s work. even if it is at
McDonald's, knowing that [ did myself some
good, my tamily some good, and possibly my
future some good.

TG CUNNINGHANE T hear people talk about
the tegal ramifications, but what about the
lethal ramilicalions. T mean, suppose you got
shot while vou were robbing the bank. Think
of the pain you not only cause vourself but
vour loved ones. Think of rheir anguish when
you're taken away from them.

VEPHONSE BENSAMIN: [ve got something to
sayv. and these guyvs may get back at me for
what ['m about to say, but I'll sav it anyway:
'm forrobbing the bank. They talk about Mar-
tin l.uther King and hosw he worked at McDou-
ald’s. Now here’s a man who spent a ot of
hard time devoted to oar people. And what
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happened to him? (n the end he got killed. By
who? Probably the government. We don’t
know. So my suggestion: Rob a bank. Gel back
al them. Do it for Martin Luther Ring.

ROY GARDNER: Two words that were used by
both sices in the debate: better and stepping-
stone. Pul the two words together: What's the
better stepping-stone? I[ T work at McDon-
ald’s, [ can learn things—managerial and cler-
ical skills, numbers, cooking, how to think on
my feet. And if [ apply that, [ can be anylhing
I want: a distinguished politician, you never
know. But if [ use robbing a bank as a step-
ping-stone, where do I step to—at best, to
being a career criminal; al worsl, and most
probably, to being in jail.

RPATOVI . A last word from the affirmative
team: Yesterday evening. as we were re-
hearsing the debate over a nice meal, I
jokingly said thal what we were really doing
is preparing arguments {or the whining side.
What you've heard from us are arguments
as winningly thought oul and as atiractively
presented as we could concoct them. But,
recduced to their essentials, they are basi-
cally one long, coutinued whine, a long whine
constructed oul of irresponsible decisions
and instant gratification. In the future, if
you hear the whine at about the same time
that you see the red herring of templation
being dragged across vour path, listen to
the whine.

The whine is usually directed against a
system that is unfairly stacked against the
whiner. But Winston Churchill had a wounder-
ful rejoinder when people would complain to
him about the unfairnesses, the inadequa-
cies, the lack of justice of the American and
English systems. “You're absolulely right,” he
would say with a great air of sympathy. “IUs
the worst system in all the world, except [or
all the others.”

MARCG IO There's a serious, serious situa-
tion going on in our society right now, and it
nvolves me and most of the other Alrican-
American and Latino minorities in Riker’s ancl
other prisons. We're incarcerated al a rate
that's eight times that of our white counter-
parts. Il we decide to rob a bank, we’ll be
showing a willingness to go into a situation
that’s already designed against us. The de-
spair that arises from that is not something
we can afford or our kids can afford.

One of the things I've learned at Riker's is
that the people we call criminals and inmates
are just as intelligent, just as strong. just as tal-
ented as anybody who’s living a productive life
on the outside. We’ve just been conditioned
to think otherwise, and it's time we redirect
that negative conditioning into the positive.

NOVFMPEPEPR DLECENMBTIETR

A YOG As ajudge of this debate. T've lis-
tened to all of vour arguments very atten-
tively, and all of you have shown vourselves
to be smart, logical, and fast on your feet. But
there’s one thing the Rikeyr’s team had that the
other team didn’t, and that is passion. The
Riker’s team was not simply making an argu-
menl; they were making a statement—about
their lives, about where they've been. about
where they are, about where they want Lo go.
Thev were speaking {rom the hcart, and the
heart wins out over logic, no matter how
eloquently presented.

WARLHANM: Each week in this class, a man
gels up and savs, “Excuse me, my English is
so bad.” But then, of course, he wins vour
heart, and you say to voursell, *This guy is so

Herbert Berry hoids up a copy of James Cone’s book
Martin and Malcolm and America, presented to him by
John Wareham as his prize for being the best speaker.

smarl and so swilched on that despite the
broken English, or cven becuuse ol the broken
English. he's going to be a winner in debate.”

| remember, in New Zealand in 19068, we
debated the proposition: “The invasion of
Czechostovakia was justilied.” And } was on
the affrmative, and we presented owr reasons,
and Lthe olther side—they were all lawyers—
they presented theirs. And then a man walks
up ont of'the audience and says in very broken
English, “Ladies and gentlemen. [ am a Czech-
oslovakian.” Well, suddenly he had everybody’s
attention. “These people”—he points to me—
“how can these people say that the invasion
of my country is justified? What do theyv veally
know ol it?” Well, that was it. [He¢ won every-
body over. As a debater,; no matter how good
vou were, vou couldn’t get him out of vour
mind; nor could the audience. As Al Vogl said.
the men here who spolke for the negative
were speaking from their heavts. and their
hearts won the day. @
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